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Back the Beginning: 
Let’s do a survey!



• GOALS: 
• TAKE A SNAPSHOT OF DIGITIZATION AND DIGITAL PRESERVATION PRACTICES

OCCURRING IN THE FIELD
• IDENTIFY PROFESSIONAL DEVELOPMENT NEEDS
• DISCOVER BROAD AREAS OF NEED THAT FUNDERS AND SERVICE PROVIDERS CAN

HELP ADDRESS

• TARGET AUDIENCE:
• “SMALL AND MID-SIZE INSTITUTIONS,” AS IN THE NEH PRESERVATION ASSISTANCE

GRANTS ELIGIBILITY GUIDELINES
• SELF-IDENTIFIED, BUT TARGETED THROUGH NEDCC’S PRE-EXISTING CLIENT BASE

AND

• TIMELINE:
• DECEMBER 2015 – INITIAL PROJECT DESIGN
• SUMMER 2016 – SURVEY DESIGN & REVIEW
• SEPTEMBER 22 – OPENED SURVEY

The Survey



NORTHEAST DOCUMENT CONSERVATION CENTER

What’s goin’ on?



NORTHEAST DOCUMENT CONSERVATION CENTER

What’s NOT goin’ on?



NORTHEAST DOCUMENT CONSERVATION CENTER

Group Without Digital Collections: Do you plan on 
beginning a digitization project in the next three years?



NORTHEAST DOCUMENT CONSERVATION CENTER

Group Without Digital Collections: Are you likely to 
begin collection born-digital objects from donors in 

the next three years?



The Assessments



April 2017 - Task Force Meeting

• Nick Connizzo - VT State 
Archives, Digital Archivist

• George Coulbourne - LoC, 
Exec Program Officer OSI

• Dyani Feige - CCAHA, 
Director of Pres Services

• Frances Harrell, NEDCC
• Jenny Mullins - Dartmouth, 

Digital Preservation 
Librarian

• Annie Peterson, LYRASIS 
• Tom Clareson, LYRASIS
• Leigh Grinstead - LYRASIS

• Jaime Schumacher -
POWRR 

• Nichole Shea - BPL, 
Statewide Metadata 
Coordinator

• Lance Stuchell - Digital 
Preservation Librarian, 
Univ of Michigan

• Sam Meister - Educopia, 
Preservation Communities 
Manager

• Caitlin Christian-Lamb, 
Davidson College, 
Associate Archivist



April 2017 - Task Force Meeting



Round 1 Case Study Assessments

LYRASIS
• Denver Water Authority
• J.C. Smith University
NEDCC
• Chicago History Museum
• Grolier Book Club

GEOGRAPHIC DIVERSITY

[NYC, CHICAGO, NC, CO]
SIZE DIVERSITY

[1 STAFF - >10 STAFF]
INSTITUTION DIVERSITY

[PRIVATE LIBRARY, ACADEMIC
LIBRARY, HISTORY MUSEUM, MUNICIPAL
AGENCY]



RAP Debrief Meeting - Oct 2017

• Dyani Feige, CCAHA
• Frances Harrell, NEDCC
• Danielle Spalenka, NEDCC
• Ann Marie Willer, NEDCC
• Annie Peterson, LYRASIS 
• Leigh Grinstead, LYRASIS



Round 2 Case Study Assessments

GEOGRAPHIC DIVERSITY

[AK, NE, PHILLY, MA]
SIZE DIVERSITY

[ALL VOLUNTEER - >10 STAFF]
INSTITUTION DIVERSITY

[ART MUSEUM, PUBLIC LIBRARY, 
TRIBAL HERITAGE ORG, HISTORICAL
SOCIETY]

LYRASIS
• Huna Heritage 

Foundation
• Nebraska Historical 

Society
NEDCC
• Free Library of 

Philadelphia
• Peabody Essex 

Museum/Philips Library



1. THE ORGANIZATION
2. STAFF AND RESOURCES
3. POLICY INFRASTRUCTURE
4. PROCESSES AND WORKFLOWS
5. TECHNOLOGICAL RESOURCES

Assessment Facets



FACET:
1. ROLES AND RESPONSIBILITIES

1. DESIGNATED COMMUNITY

RISK ASSESSMENT

1. IT MANAGER IS DETERMINING
STORAGE AND REDUNDANCY
APPROACHES WITHOUT HELP
FROM COLLECTIONS STAFF

1. LIBRARY HAS A STATEMENT
DEFINING THE TARGET USERS

First task: Risk Assessment



OBSERVATION: 
IDENTIFIES THE RISK OR

GOOD PRACTICE

• THE MISSION OF THE
ORGANIZATION DOES
NOT INCLUDE MENTION
OF COLLECTIONS OR
THEIR PRESERVATION

RECOMMENDATION: 
IDENTIFIES A STRATEGY

TO REDUCE RISK OR
ENHANCE GOOD

PRACTICE

• INCLUDE PRESERVATION, 
AND SPECIFICALLY DIGITAL
PRESERVATION, IN
MISSION

Observations & Recommendations 



The Report



Some Anecdata...



What’s the hold up?



What’s the hold up?



What’s the hold up?



What’s the hold up?



The Training



July 2018 - DAT Institute



Round 3 Case Study Assessments
The Cohort:

• Curtis School of Music 
Library and Archives [PA]

• Henry Sheldon Museum 
[VT]

• Denver Public Library 
[CO]

• Oklahoma Department of 
Libraries [OK]

• Colorado College [ CO]

• Historic Newton [MA]
• Farnsworth Museum and 

Library [MA]
• Lincoln Center [NY]
• VT Queer Archives at 

Pride Center [VT]
• Ripon College [WI]



Didn’t You Say Peer 
Assessment?



The Peer Assessment Framework



The Peer Assessment Workshops 2018

LYRASIS
• Huna Heritage Foundation - Juneau, Alaska
• Nebraska Historical Society - Omaha, Nebraska
NEDCC
• Philadelphia Historical Society - Philadelphia, PA
• NEDCC - Andover, MA



Almost Published...



Published resources to come: 

THE ASSESSMENT HANDBOOK

• FRAMEWORK DOCUMENT
• GLOSSARY OF TERMS
• “ONE-PAGER” FOR CLIENT’S INTERNAL USE
• CLIENT QUESTIONNAIRE
• REPORT TEMPLATE

THE PEER ASSESSMENT

• FRAMEWORK DOCUMENT
• GLOSSARY
• WORKSHOP CURRICULUM



Thank You!!!

FRANCES HARRELL
FHARRELL@NEDCC.ORG
978-470-1010
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