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Organizational Perspectives
• Evolving priorities due to changing roles and responsibilities of 

research libraries

• Continuing pressure to preserve legacy formats 



Preservation Tools and Services 
• Functionality of various preservation services & questions about sustainability and 

succession planning

• Preservation in the age of TDM & AI 
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Enduring Access & Digital
Scholarship
• Usability of web archives and research data

• Digital humanities tools and evolving nature of “evidence”



Value-Driven Preservation
• Environmental aspects of digital consumption

• Diversity, inclusivity, and social justice



Thank You



Building ABuilding A
ComprehensiveComprehensive
Training Program forTraining Program for
Digital CompetenciesDigital Competencies
Bonnie Gordon, Rockefeller Archive Center

bgordon@rockarch.org | @sosinister



Project ElectronProject Electron
Infrastructure to acquire, manage,
preserve, and facilitate access to digital
records



ContextContext
New systems, new processes
Some previous digital accessioning
What will our staff need?



SkillsSkills
Existing frameworks, like the DigCurV
Curriculum Framework
What tools will be used?
What will processes look like?



SkillsSkills
1. Digital preservation principles & the role of

digital preservation tools
2. Technical metadata & its role in managing

digital objects in a repository
3. Archivematica's role in the digital preservation

environment
4. Machine-actionable rights statements



RolesRoles
What are the current roles in accessioning?
What will those roles look like?



RolesRoles
1. Archivist or manager working with donors
2. Manager accountable for accessioning
3. Archivist overseeing accessioning
4. Archivist assisting accessioning



ResourcesResources
What external resources are available?
What internal resources are necessary?



 



How it WentHow it Went
Not entirely according to plan
Staff felt they had acquired listed
competencies
Overall a success
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Who we are
▶ Hispanic-serving institution (25% of student

 body identifies as Hispanic)
▶ Collecting manuscript repository – 

gifts and purchases
▶ Select materials:

▶ Photography of US SW and Mexico
▶ Writers of the US Southwest
▶ Texas Music

▶ Very little born-digital
▶ Major backlog in audio-visual

▶ Focus on preservation (migrate from fragile media)
▶ Online access is a copyright issue, often

 



Where we’ve been
I was hired 7 years ago
20 % devoted to digital 
archives
▶ Created an inventory
▶ Curators prioritized materials
▶ Students digitize audiotapes
▶ Video to vendors

I needed help. 
I suggested the Digital
Preservation Working Group
▶ 3 departments: Wittliff, University 

Archives, and Digital & Web Services
▶ Created a Digital Preservation Policy
▶ Put materials on the server



Where we’re going What they  want
▶ Create AIPs
▶ Secure storage for a 

second copy: off-site, 
different administration

▶ Purchase storage
▶ Cheapest option
▶ Understand these choices
▶ (administrative 

stakeholders)



Problems - Advocacy

Digital Preservation Program:

▶ Ground up
▶ Not initiated by administrative stakeholders

▶ Education 
▶ Not understood by administrative stakeholders

▶ Communication
▶ Limited access to administrative stakeholders 



Digitization plus Storage = DP
▶ No. (??#$&^%)
▶ Communicate to stakeholders:

▶ Colleagues-Digital Preservation Working Group (story about 
backup)

▶ Library colleagues
▶ Supervisor
▶ Archives Director and Library Director ($)

▶ Documentation of time/labor (similar to processing?)
▶ plus : inventory (metadata), digitization (metadata), 

documentation (metadata), AIP creation via Archivematica
▶ plus : SPACE / SLACK , time to figure out workflows, time to fail, 

problem-solve



Solutions-Advocacy
▶ Many of the solutions, workflows, and tools we find are 

scaled for large institutions with more resources.
▶ Develop our own (or in the case of tools, don’t)
▶ Help with the message

▶ Blog post
▶ Time 

▶ Develop messages for various audiences in various types of 
institutions (administrative but also donor, digitization lab, 
etc)

▶ Advocacy for archivists (see Radical Empathy in the 
Archives Framework, article by Michelle Caswell and Marika 
Cifor, Archivaria, Spring 2016.)



Coping with Bits:
An Archivist’s Perspective

Abby R. Adams
Harry Ransom Center

University of Texas at Austin
abby.adams@austin.utexas.eu
@digarchivist
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Metadata Hurdles

● Name authorities

● Roles

● CELL → MODS

Solutions

● Collaboration

● Wikidata

● Rhizome
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Key roles for born-digital works are 
missing, such as: 

● 3D Modeler

● UX/UI Designer

● Programmer 



Many elements in the 
‘procedural modalities’ 
and ‘mechanisms’ CELL 
taxonomies do NOT 
translate over to 
standard metadata 
schemas like MODS.







We as a community of 
archivists must work 
together with writers, 
artists, and publics to 
create change in 
archival practices.



Existing Archival Practices 
MUST Evolve to Meet the Needs 

of Complex Digital Objects

abby.adams@austin.utexas.edu
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“La Preservación en la Biblioteca Digital memoriademadrid”

Por Gilberto Pedreira Campillo

http://www.memoriademadrid.es
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Creada en 2008 para difundir a través de Internet patrimonio 
histórico y cultural que el Ayuntamiento de Madrid conserva en 
sus Archivos, Bibliotecas y Museos.

Created in 2008 to disseminate through the Internet the 
historical and cultural heritage treasured in the Archives, 
Libraries and Museums of the city of Madrid.



OBJETIVOS

•Digitalizar colecciones de las GLAM

•Difundir a su  colección a través de www.memoriademadrid.es

•Preservar la colección digital

OBJETIVES

•Digitalize the collections preserved in the GLAM

•Disseminate the collection through www.memoriademadrid.es

•Preserve the Digital Collection

http://www.memoriademadrid.es/
http://www.memoriademadrid.es/


Mas de 6 millones de imágenes y  160.000 documentos 

Over 6 million images and 160,000 documents



La unidad de Digitalización (I)

•Tres escáneres cenitales 

•Dos escáneres de sobremesa para diapositivas, 

negativos y placas de vidrio 

•Un escáner de microfilm 

•Capacidad para digitalizar audio (discos de pizarra)

Digitizacion center (I)

•Three planetary scanners

•Two semiprofessional flatbed scanners for slides, 

negatives and glass plate photographs

•One microfilm scanner

•Audio-capture equipment (for shellac discs)



Unidad de Digitalización

Equipo de Digitalización:
 

•Personal especializado en imagen digital
•Equipo informático 
•Bibliotecario responsable 

Digitization Unit

Includes:
 

•Digital image specialists
•Computer technicians 
•Librarian in charge



Todo ello nos permite mantener con medios propios un crecimiento 
entorno a las 25.000/30.000 imágenes al mes que necesitan ser 
preservadas.

This allows us to increase our collection in 25,000/30,000 images 
monthly, which then need to be preserved.



Preservación

Implica a los siguientes agentes: 

•Dirección de la Biblioteca
•Bibliotecario responsable de digitalización
•Equipo informático

el software de preservación LIBSAFE, dos cabinas LIBDATA , el apoyo técnico de LIBNOVA.

Preservation

Involves the following departments: 

•The Library management
•The librarian in charge of digitization
•The computer department

LIBSAFE preservation software, two LIBDATA storage arrays, LIBNOVA’s technical 
support.



Una novela en cuatro capítulos

            Por la “Biblioteca Digital memoriademadrid”

A novel in four chapters

            by “Biblioteca Digital memoriademadrid”



Capítulo I. “La inconsciencia” / Chapter I. “Thoughtlessness” 2009-2011

“750.000 imágenes, 25.000 documentos y …. Una interminable colección de discos duros ….”

• Ausencia de una estructura “clara” en el almacenaje.

• Disparidad de criterios en el renombrado de ficheros y carpetas.

• Convivencia de distintos formatos organizados de manera arbitraria.

• Ausencia total de criterios de caracterización y validación de formatos almacenados

“750,000 images, 25,000 documents and… a rather chaotic heap of hard disks ….”

• Lack of a clear storage structure.
• File and folder names didn’t follow any guidelines.
• Arbitrarily organized coexistence of different formats.
• Absolute lack of characterization and validation guidelines.



Capítulo II. “En busca de soluciones” / Chapter II. “Looking for 
solutions” 

2012-2014

• Estandarización el sistema de nombrado de ficheros
• Definición de una estructura de almacenaje común a  toda la colección
• Validación de formatos (DROID)
• Protocolos para la manipulación y uso de los Discos externos
• Refreshing o cambio de soporte

• Standard filenaming pattern
• Common storing structure for the whole collection
• File format validation (DROID)
• Procedures for hard disk handling
• Hard disk refreshing



Capítulo III. “La espera” / Chapter III. “The waiting” 2015-2016

• Aplicación de sencillas técnicas de preservación, iniciadas durante el periodo anterior.
• Necesidad de adquisición de un sistemas de preservación (UNE-ISO 14721)

• Implementation of some basic preservation measures outlined in the previous stage.
• Need of acquiring a preservation system (UNE-ISO 14721).



Capítulo IV. “A toda vela” / Chapter IV. “Full Throttle” 2017-2019

• Adquisición del sistema de preservación LIBSAFE.
• Dos cabinas LIBDATA con una capacidad inicial de 100 tb
• Desarrollo de una herramienta para la generación de los SIP
• Integración de la PRESERVACIÓN a todos los procesos de DIGITALIZACIÓN

• Purchase of LIBSAFE preservation system.
• Two LIBDATA Storage arrays with initial capacity of 100 TB.
• Developement of a SIP-generating tool.
• Integration of PRESERVATION with all the DIGITIZATION processes.



Algunos DATOS ….

• 37% de la Colección preservada.
• Doble línea de trabajo:

• Preservación retrospéctiva
• Preservación integrada

• Mayoritariamente ficheros de imagen: TIF, JPG y PDF
• Integración en el Sistema de Preservación nuevos formatos: Audio, Video y 

objetos más complejos
• Mejorar en NDSA levels

Some DETAILS…

• 37% of the collection preserved.
• Double-sided work:

• Preservation of previous documents
• Integrated preservation

• Mostly image files: TIF, JPG and PDF
• Integration of more complex objects, such as audio and video
• Reaching a higher NDSA level


