
Sustaining the Texas Digital 
Newspaper Program

Mark Phillips
Associate Dean for Digital Libraries
UNT Libraries
February 13, 2019



Feb 13, 2019 PASIG - 2019 2

University of North Texas

Denton, Texas



Feb 13, 2019 PASIG - 2019 3



Feb 13, 2019 PASIG - 2019 4

UNT = 38,000 students

Denton = 130,000 populaAon
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The Portal to Texas History

• Started in 2004
• Partnering with 400+ libraries, 

archives, historical socie9es, 
museums, and private ci9zens 
across Texas
• Over 1.2 million items online
• 12+ million pages of digi9zed 

content
• 56 million item uses since 2009
• Operated and funded by the UNT 

Libraries

https://texashistory.unt.edu

Feb 13, 2019 PASIG - 2019 7



Texas Digital Newspaper 
Program(TDNP)
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196 of 254 
Texas coun2es 
represented in the 
Texas Digital 
Newspaper 
Program
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Texas Borderlands Newspaper 
Collection
(example of a TDNP project)
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• Funded as a series of three 
TexTreasures grants from the Texas 
State Library and Archives 
Commission (TSLAC) in Texas
• Targeting the 16 counties that are 

along the Texas / Mexico border. 
• Ended up being those counties plus 

counties that bordered those 
counties. (and some other stuff)
• 25k pages per grant cycle

Texas Borderlands 
Newspaper CollecKon
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How we got started with 
newspapers
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National Digital Newspaper Program (NDNP)

• Na#onal Endowment for the 
Humani#es (NEH)

• Library of Congress technical and 
collec#on partner

• One awardee from each state

• Chronicling America website 
(chroniclingamerica.loc.gov)

• Over 14.5 million pages from 
across the US

• Primarily English but includes non-
English language #tles
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UNT Involvement with NDNP

• Texas Partners
• 2007
• 2009
• 2011
• 2016
• 2018

• Over 1 million pages digi;zed for 
NDNP by UNT

• New Mexico Technical Partner
• 2010
• 2012
• 2014

• Oklahoma Technical Partner
• 2009
• 2011
• 2013
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More than Content

• NDNP was the star,ng point for 
the newspaper collec,on in The 
Portal to Texas History

• NDNP provided standards for 
microfilm-based newspaper 
digi,za,on

• Standards that could be used to 
grow a program
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From Project(s) to Program
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Building a Program

• Once we began to get external 
funding we knew we wanted to 
con4nue to digi4zing and 
preserving newspapers as a 
program.

• While NDNP is an amazing 
program, it has a limited scope and 
there are a ton of newspapers out 
there

• Worked with administra4on to hire 
the TDNP Program Manager and 
the head of what as become the 
Digital Newspaper Unit in the UNT 
Libraries
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Feeding the machine

• Texas has no single repository for our 
newspapers (unlike other states). 
• Identifying, locating, negotiating access 

and permissions takes a large amount of 
time. 
• Working with funders like the Tocker

Foundation, Texas State Library and 
Archives Commission (TSLAC), local 
libraries, and community groups.
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Content is King

• From the beginning with NDNP we 
started by digitizing microfilm, first with 
vendors then in-house.
• We added scanning from paper in 2010 

because we were finding so many titles 
that hadn’t been filmed.
• In 2011 we started to collect born-digital 

PDF print masters.
• The Special Collections Department at 

the UNT Libraries acquires titles that no 
longer have a local repository
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Digital is the future present

• We partner with the Texas Press 
Association (TPA) and their news clipping 
/ media monitoring service Newz Group
• Over 500 titles from across Texas are 

uploaded weekly (~20,000 pages per 
week)
• We locally replicate this content from 

servers in Missouri
• We work with publishers to secure rights 

to host and preserve on the Portal

Feb 13, 2019 PASIG - 2019 31



Sustaining the Program
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Securing TDNP for the future

• Cathy N. Hartman Portal to Texas 
Endowment.
• Began in 2012 to broadly support 

the content acquisition, 
educational programs, 
technology, and preservation
activities of The Portal to Texas 
History
• 2014 we were awarded an NEH 

Challenge Grant to help build the 
endowment to $2,000,000

• Endowment has already 
supported
• Technology upgrades
• 15 summer research fellowships
• Artists Lecture Series
• Texas Edge History Lecture Series
• Captioning of AV material
• Travel for meeting with partners 

about projects
• Sponsorships of conferences and 

outreach booths.
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Challenges are s+ll there

• Access to all content is free for 
all users (no revenue there)
• TDNP Staff is mostly project 

funded (granted long-term 
projects)
• Program manager/unit head is 

only position in the unit funded 
by the library
• All student positions (10-15 

yearly) are project funded
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Near/Long Term Goals

• Con$nue to refine workflows to 
reduce costs

• Work with funders to build in 
sustainability into costs (% going to 
the endowment)

• Explore op$ons to create 
memberships for ins$tu$ons to 
support the access their patrons 
receive from the Portal and TDNP

• Move more project-funded lines to 
library funded lines
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Thank You!

h+ps://texashistory.unt.edu

@vphill
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https://texashistory.unt.edu/

